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Strengthen your Salesforce development process.
Learn how to make Salesforce development more effective and reliable. 
This Accelerator will teach you how to apply software practices to speed up 
development, align with corporate processes, and reduce IT costs.

What it can do for you
•	Reduce time between idea and solution

•	Increase agility of IT platforms and systems

•	Increase alignment with business requirements

•	Increase release velocity

How it works
A Certified Specialist will guide you through the process via three calls totaling 5 
hours over 3 to 5 weeks.:

     Educate and Prepare

•	Understanding software development lifecycle overall

•	Overview of traditional development process as it relates to Salesforce

•	Introduction to agile and scrum software development methodologies

•	Overview of Salesforce development best practices

•	Discussion of environmental and testing management

•	Discussion of release management

      Outcomes

•	High level best practices on how to develop Salesforce solutions

•	Understanding of the available Salesforce tools to help

      Agenda

•	Introduction

•	Development Methodology

•	Environmental Management

•	Development & Testing

•	Coding & Configuration

•	Release Management

Manage the Salesforce Development Lifecycle
HOW TO: PLATFORM: 

ADDITIONAL INFORMATION

PREMIER OR SIGNATURE

Time you will spend on this 
Accelerator: 5 hours

GOAL

Reduce costs

INTENDED USER

You have a number of Salesforce 
projects which do not adhere to 
your corporate IT development 
processes and want to understand 
how to implement these processes 
for Salesforce

PREREQUISITES

•	 Must have Premier or Signature 
Success Plan. 

•	 Must have Sandbox licenses and 
or ability to invest in Sandbox 
You understand poor Salesforce 
development processes causing 
significant operational risk and 
want to reduce this risk

•	 You are looking for Salesforce best 
practices

•	 There will be no design or 
implementation as part of this 
Accelerator delivery

•	 Engaged executive sponsor

To schedule your 1-on-1 Accelerator, 
visit our Help Portal, or contact your 
account executive or success team 
today!

https://help.salesforce.com/articleView?id=000220872&type=1

